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WELCOME MINISTRY of EL CAJON 

The Right Rev. Barbara Brown-Snook, Bishop of the Episcopal Diocese of 

San Diego, celebrates the Holy Eucharist at Welcome Church—Church 

without walls in Wells Park, January 5, 2020.  Also pictured: Deacon Tom 

Morelli (L) and Deacon Phil Loveless (R).     Photo: Jeremy Kaercher, Welcome Ministry 

SO, WHAT’S THE STORY BEHIND THE WELCOME “POP-UP” CHURCH? 
By the Rev. Dr. David L. Madsen 

Welcome Ministry Chief Executive Officer 

F irst, some background – since before the pandemic, law enforcement efforts in the El Cajon area had 

targeted the community’s unsheltered residents hindering them from gathering and establishing 

encampments in public places.  Access to portions of Wells Park, which was a favored location for people 

experiencing homelessness, was increasingly limited.  It became difficult for us to use the park as our 

venue for Welcome Church without Walls.  Then came COVID-19.  Blessedly, on November 7th we resumed 

Welcome Church, and we now hope to maintain the twice-monthly schedule on the first and third Sunday 

afternoons monthly of outdoor worship services at 3:00 that we had pre-COVID. 

So, what is “pop-up” church?  It is church in outdoor public spaces where we gather to sing, pray, 

worship, break bread together at the altar, and then turn our altar into a lunch-table to share a community 

picnic meal.  We welcome everyone – unhoused and housed – to our services to share the Good News.  

What has happened in the past or what is going to happen in the future does not matter.  God loves us 

just the way we are right now in this present moment. 

Unhoused people in El Cajon today are usually located in open and hidden spaces throughout the 

city, including along sidewalks, in alley ways, behind buildings, and often in their cars in parking lots and 

on streets.  Ongoing enforcement efforts force this population of residents to move repeatedly, never 

remaining in one location for an extended period.  Because of this we have not identified a single, regular 

location for Welcome Church to meet. 

On Saturday we tour the city to determine where unsheltered persons have currently gathered.   

We stop to visit and invite those we meet to church the following day.  Hopefully, on Sunday afternoon 

they are still in the same place when we arrive for worship.  We need to be flexible.  If they are not there, 

we follow their trail – and the trail most often leads to a place close by.  That is why we have “pop-up” 

church. 

(con�nued on page 3) 
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Above: Father Dave in the Circle Community Garden adjacent 

to St. Alban’s Episcopal Church.  Photo: Jeremy Kaercher 
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COME JOIN US IN MINISTRY 

T he pandemic may have slowed us down a bit, but it did not stop us.  And now as we are 

increasingly able, Welcome Ministry is resuming all of its outreach in El Cajon and east San Diego 

County.  To accomplish that we welcome new volunteers to join us in ministry to those experiencing 

homelessness, who live in poverty, and who are recently-arrived immigrants in our community.  We 

have a variety of ways you can participate in outreach and in worship with us.  We gladly offer training 

as required, or perhaps you have a talent or skill that you would like to share with us.  Here are some 

ways you can join Welcome Ministry right now. 

Worship  

 Father Dave is lead Celebrant of twice-monthly Tuesday morning bilingual English/Arabic 

worship services at 8:45.  Welcome Church without Walls worships on the first and third Sunday 

afternoons of the month at 3:00 where unsheltered El Cajon 

residents are found.  After worship everyone – housed and 

unhoused – join in a church family picnic where we can 

develop intentional one-to-one relationships with unsheltered 

and economically vulnerable people.  Volunteers serve as 

sacristans, musicians, and coordinate logistics.  Members of 

First Presbyterian Church and others donate and pack a 

variety of packaged protein enriched foods and drinks that we 

offer our unhoused neighbors following Welcome Church 

services and at other opportunities. 

Joy Force Food Pantry  

 The late Joy Knight of St. Alban’s Episcopal Church 

generously gave her time in leadership of the church’s refugee ministry.  Following her death, the 

ministry was named the Joy Knight Memorial Refugee Task Force in her memory, and it lives on today as 

Welcome Ministry’s Joy Force.   

 Our food pantry follows bilingual worship services on the first and third Tuesdays.   Volunteers 

pack and distribute free fresh produce and non-perishables received from the San Diego Food Bank and 

that is donated or purchased by Welcome Ministry.   

Table Talk 

 Table Talk meets weekly assisting area immigrant women develop conversational English-as-

second language skills that help them to assimilate into our community.    

Communications 

 We are always looking to share the story of Welcome Ministry of El Cajon.  We anticipate 

developing new materials that we can share with area congregations and church ministry groups, 

donors, grantors, and potential new volunteers—like you!  If you have writing and editing skills, video 

production experience, and website development talents, you could assist us as we build our capacity 

for internal and external communications. 

(con�nued on page 4) 

Protein snack packs are ready for 

distribution at Welcome Church on a recent 

Sunday afternoon.  Photo: Jeremy Kaercher 
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On Sunday afternoon sacristans prepare folding tables as altar and ambient table.  Folding chairs 

are arranged before the altar with additional space on the margins for those who prefer to stand or who 

are not yet ready to sit among us.  

That word “margin” is important.  Our 

message is for every one of us living 

on the margins, whatever that margin 

may be, especially those experiencing 

homelessness. 

     Come let us do church together.  

Sheltered or unsheltered – let us get 

to know you.  Tell us your story.  

Where do you stay?  Where do you 

sleep at night?  Is there something 

you need?  Do you have any prayer 

requests?  What is your dream about 

the future?  God loves you and we 

love you. 

(from page 1) 

SO, WHAT’S THE STORY BEHIND THE WELCOME POP-UP CHURCH? | continued 

Father Dave presides at our first Welcome Church without Walls worship 

service since the COVID-19 pandemic on November 7, 2021.  
(photo: Jeremy Kaercher) 

INTRODUCING TABLE TALK | By Lee Kaercher 

T able Talk, an English conversation group for immigrants and refugees, continues to meet each 

Wednesday in St Alban’s Church’s Sunday school room.  Chaldean Christian and Muslim women, (and 

an occasional man!), from Iraq, Jordan, and Lebanon have grown close friendships over four plus years of 

learning English together. 

 

 

 

 

 

 

 

 

A few of the women arrived in the U.S. with moderate English understanding; some have 

graduated from “this is an apple” to reading short stories and news articles together.  When asked what 

they would tell someone about Table Talk, the answers were, “It makes me happy to be here,” and “If 

you want to learn English, come!” 

After months of meeting on Zoom, we are grateful to enjoy each other’s company in person, and 

old friends are bringing along new friends, growing our group of regulars to about fourteen.  Denise 

Dreier, Mary Curran-Downey, and Lee Kaercher facilitate.  Table Talk meets Wednesdays from 10:00 to 

11:30 a.m. – newcomers welcome! 

Table Talk participants recently gathered at St. Alban’s 

Episcopal Church.                                            (photos: Jeremy Kaercher)  
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Welcome Ministry Board of Directors: 

Ibs�sam Bashee 

Judy Brown 

Mary Curran-Downey 

Cindy Graham 

Deacon Phil Loveless 

Michael Park 

the Rev. Kim Dawsey-Richardson 

the Rev. Andy Welch 

Chief Execu�ve Officer:  

  the Rev. Dr. David L. Madsen 

Social Media: 

Victoria Mayor 

Program Administrator: 

 Jeremy Kaercher 

  Welcome Ministry of El Cajon  490 Farragut Circle | El Cajon, CA  92020 
   Phone: (619) 212-6072 web: welcomeministryec.org | Facebook: The Welcome Ministries of El Cajon  

Welcome Ministry is an affiliate of Ecclesia Ministries. 

WELCOME MINISTRY OF EL CAJON 

is a Synodically Authorized Worshipping Community of the 

Circle Community Garden 

 The Circle Community Garden is a partnership of St. Alban’s Episcopal and First Presbyterian 

Churches.  It is a hub of activity for an active group of urban farmers with a lengthy waiting list of those 

hoping to access garden plots when they become available.   

Loads of Love 

 Our laundry ministry allows people living without housing the dignity of having clean clothes to 

wear.  Welcome Ministry provides coins for the washing machines and detergent.  The management of 

the El Cajon Eco Laundry generously provides free use of their clothes dryers.   

Advocacy 

 Matters concerning homelessness, poverty, and food insecurity are faith issues of economic and 

social justice.  Because of the lack of adequate housing solutions in the region, Welcome Ministry 

advocates for expanded shelter, housing, and supportive services in East County.   

 We would like to hear from you.  Contact us via email at info@welcomeministryec.org for more 

information. 

(from page 2) 

COME JOIN US IN MINISTRY | continued 

CALENDAR 

 Our bilingual (Arabic/English) Mass takes place 

on the first and third Tuesday mornings of the 

month, 8:45 AM, at St. Alban’s Episcopal Church. 

 “Pop-Up” Welcome Church without Walls is 

again worshipping at locations in El Cajon twice 

each month in the first and third Sundays at 3:00 

PM.  We gather and depart from St. Alban’s 

Episcopal Church by 2:45 PM. 

 

 Welcome Ministry’s Joy Force food distribution is 

twice monthly on the first and third Tuesday 

mornings following bilingual Mass. 

 We are grateful for your tax-deductible donations 

made through our online giving portal at 

welcomeministryec.org or by mail at the address 

below. 

Welcome Ministry of El Cajon, Inc. is an IRS recognized 

501(c)3 tax-exempt not-for-profit charitable organization. 


